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Phonics Policy 
 

 
1. Rationale 

 

At Redbridge Primary School we strive to ensure that all children become 
successful, fluent readers by the end of key stage one and believe this is 
achievable through a combination of strong, high quality, discrete phonics 
teaching. 
The Rose Report (2006) makes it clear that ‘high-quality phonic work’ should 
be taught systematically and discretely as the prime approach used in the 
teaching of early reading and writing. 

2. Aims and Objectives 
 
This policy is aimed at reinforcing a consistent, high quality approach to the 
teaching of phonics across foundation stage, key stage one and on into key 
stage two for children who still need this further support. 
High-quality phonic teaching secures the crucial skills of word recognition that, 
once mastered, enable children to read fluently and automatically. Once 
children are fluent readers, they are able to concentrate on the meaning of the 
text. 
We follow the Letters and Sounds programme which is structured into six 
phases. Each phase can last between 6 and 30 weeks depending on the 
progress the children make; flexibility is encouraged to meet the expectation. 
 
Beginner readers should be taught: 
• Grapheme–phoneme correspondences in a clearly defined, incremental 
sequence.  
• To apply the highly important skills of blending phonemes in the order in 
which they occur, all through a word to read it. 
 • To apply the skills of segmenting words into their constituent phonemes to 
spell.  
• That blending and segmenting are reversible processes. 
 
High-quality phonic work will be most effective when:  
• It is part of a broad and rich curriculum that engages children in a range of 
activities and experiences to develop their speaking and listening skills and 
phonological awareness  
• It is multisensory providing, encompassing activities to enliven core learning  
• It is time-limited, to promote confident readers by the end of KS1  
• It is systematic, that is to say, it follows a carefully planned programme 
reinforcing and building on previous learning to secure children’s progress  
• It is taught discretely and daily at a brisk pace following the structure:’ revisit, 
teach, practice, and apply’ from the Letters and Sounds programme  
• There are opportunities to reinforce and apply acquired phonic knowledge 
and skills across the curriculum and in such activities as independent, shared 
and guided reading and writing 
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3. Resources 
 
At Redbridge Primary School we offer a range of resources available for staff 
to make full use of indoor and outdoor.  
Both parents and teachers, can use the free resources to help support the 
DfES Letters and Sounds phonics programme. Visit What is Letters and 

Sounds to find out more. 

 
4. Extra-Curricular Activities 

 
We offer Phonics club for Year 1 and 2 children (Spring term) to support 
children progress in developing and applying their phonic knowledge. 

 

5. Teaching and Learning for Phonics 
 
We follow ‘Letters and Sounds.’ This is taught from Nursery upwards. We 
have a four part lesson; revisit, teach, practise and apply.  

 
Foundation Stage  
 
In Foundation Stage (nursery and reception) children have a daily discrete 
phonics teaching input lasting approximately 15/20 minutes. After Autumn 1, 
children’s phonic abilities are assessed and they are grouped according to the 
acquisition of these skills. The areas of provision provide opportunities for 
children to consolidate and apply phonic skills taught, 1:1 and small group 
reading sessions are used to reinforce these skills.  
 
Key Stage 1  
Children in KS1 are grouped within class according to their phonic needs. 
They receive a structured daily programme lasting for approximately twenty 
minutes. It is our aim that most pupils in Y1will reach phase 5 by spring 1. 
Pupils who are working at phase 5 + in Year 2 will also be taught the skills set 
out in the Phase 6. This programme will also be reinforced within elements of 
their main literacy lesson. Pupils in Year 2, who did not pass their phonics 
check screening in Year1, will join the current year 1 class to support them 
develop their blending and segmenting skills. 
 
Key Stage 2  
 
Children in key stage 2 continue to receive further phonic input where 
appropriate and we aim to deliver phonic sessions to address the needs of 
these pupils. This is discussed in conjunction with the class teacher, key 
stage and phonics lead. 
 
 

 
 
 
 

http://www.letters-and-sounds.com/what-is-letters-and-sounds-.html
http://www.letters-and-sounds.com/what-is-letters-and-sounds-.html
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6. Planning 
 

 It follows the weekly planning overview given in ‘Letters and Sounds’, 
broken down day by day, adding suggested words sentences that can be 
used in sessions. 

 It follows a planned programme, building on previous learning to secure 
progress. 

 It is taught daily in the morning when children are more attentive.  

 It reinforces and applies acquired phonic knowledge and skills as they 
progress through their phonics.  

 It ensures children progress in developing and applying their phonic 
knowledge by assessing this.  

 It is differentiated to provide for the needs of all children. 
 

7. Classrooms 
 

In order to support children’s progress in developing and applying their phonic 
skills, each class in EYFS and KS1 should have the following; 
 

a. A copy of the ‘Letters and Sounds’ document. 
b. Phonics assessment booklet for each child. 
c. Phonics wall. 
d. Sound mats. 
e. Tricky words on display 
f. Sound families on display. 

 

 
8. Assessment and Recording 

 

Summative Assessment is carried out once every half term to assess the 
children’s knowledge and to determine appropriate groupings as well as 

progress towards the phonics screening check.  It gives a good overview of 

the phases children are working at, where to pitch whole class teaching and to 
fully explore particular children and their strengths and needs and who require 
additional interventions. Upon completing the assessment sheet, the data is 
then transferred onto OTrack. This will enable the teachers to identify children 
that have not made any progress from the previous term. A phonics 
intervention table will be filled in, highlighting actions required to help the 
children reinforce and apply acquired phonics knowledge and skills to 
progress through their phonics.  
Formative Assessment is carried out on a daily basis during the session 
through questioning and writing on whiteboards, providing instant 
assessment. Groups are fluid to ensure children can be placed in the group 
that is appropriate for them. 
The results of the summative assessments are reported back to the SLT and 
Governing Body. 
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9. Skills and Cross-Curricular Approach 
 

We do not see phonics as a standalone subject. In school we recognise the 
impact good phonics teaching can have on children learning to read and write, 
but we see it as part of a rich phonics lead. Children are exposed to a wide 
variety of books and texts to encourage their love of reading. During literacy 
sessions we encourage children to apply their phonic knowledge to read and 
write. In Early Years children are given the opportunity to develop their mark 
making into early writing through setting exciting contexts for writing for a 
purpose using their phonic knowledge. 

 
 

10. Health and Safety 
 

At Redbridge Primary School we are responsible for day-to-day health and 
safety whenever the child is in the care of school staff - this includes clubs. 

 
11. Inclusion & Equal Opportunities 

 

Phonics teaching is made accessible to as many pupils as possible and 
adjustments to the programme will be made as required. Teachers will liaise 
with the literacy coordinator and SENCO in order to analyse how children with 
specific needs respond to the teaching of phonics. It is the role of the teacher 
to ensure that every child in their class has equal and balanced access to the 
teaching of phonics and to ensure that it is differentiated appropriately. 

 

 
12. Parental Involvement  

 

It is of vital importance that regular home-school contact occurs if the delivery 
of a structured and rigorous phonics scheme is to succeed. As such parents 
will have the opportunity to:  
 

 Discuss the individual progress of their child with the class teacher;  

 Attend Parents workshops where they can learn more about the teaching of 
phonics; 

 Ensure the children practise their ‘Letter, Sound and Word’ card at home. 

 Attend training at the beginning of each term to support them with ideas for 
continuing the teaching of phonics in the home;  

 Be regularly informed of their child’s targets and level for reading. 
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13. The role of the Curriculum Leader  
 

The following roles are ways in which the Leader can contribute to the 
schools' success: 
 

 Support, motivate and advise. 

Deliver and model exemplary lessons with matched impact on the children’s 
progress.  

Coach colleagues to ensure a consistently high standard of teaching in all 
classes.   

 To monitor and assure the quality of teaching and learning for Phonics in 
line with the policy. This may include lesson observations, monitoring of 
planning and scrutiny of pupils work and assessment data, modelling of 
outstanding lesson delivery and inset.  

 To ensure that all the children receive regular home reading books and 
‘Letters , Sounds and words’ cards and feedback on how to improve.  

 To review long term planning to ensure subject coverage, progression in 
Phonics.  

 To regularly carry out monitoring, planning and display to quality assure 
progress and outcomes  

 Liaise closely with the other key stage and subject leaders to ensure 
continuity and progression across the Key Stages.  

 To monitor the standards of progress  and outcomes.  

 Monitor the quality of teaching and learning and secure improvement where 
needed.  

 Evaluate pupils' progress, achievement and attainment and report to the 
Senior Management  


